
   INCIDENT COMMAND SYSTEM WORKSHOP 

 

 
OBJECTIVES 
 
To provide training on effective emergency management from planning to 
command and control at major incidents. Participant will acquire knowledge 
on emergency operations, strategies and tactics. The workshop also provides 
an understanding of the structure and functions of incident commander & 
command staff. 
  
OUTLINE 
 
1: Course Overview 
2: ICS Overview 
3: Basic Features of ICS 
4: Incident Commander & Command Staff Functions 
5: General Staff – Operations Functions PE 
6: General Staff – Other Functions 
7: ICS Facilities 
8: Common Responsibilities 
9: Summary/Review/ Introduction to Exercise Scenario 
10: Course Wrap-up and Evaluations 
 
WHO SHOULD ATTEND 
 
The workshop is designed for operational personnel with fire safety and 
prevention responsibilities and who are involved in emergency rescue 
operations from:  

o Airport Authorities  
o Fire and Rescue organisations 
o Airport Police Unit 
o Emergency ambulance organisations 

 
 

 

International Civil Aviation 
Organization (ICAO) Course 
Number: 119 

 Target Group: 
Fire and Rescue Officers, Police Officers. 

   
Duration:  
40 hours - 1 week 

 Fees: 
US $ 285 for tuition and training materials 
only 

 

 

 


