
   FIREGROUND LEADERSHIP 

 

 
OBJECTIVES 

To hone the leadership skills of operational supervisors who will be involved in 
rescue and fire-fighting duties. Participants will also learn to consolidate 
command and communication skills of middle supervisors in managing 
challenging situations at the fire scene in both aviation and structural fire 
scenarios. 

  
OUTLINE 
  
Theory 
Command and Responsibilities at the Fireground 

o Overview of the incident command system 
o Setting up of crisis management team 
o Fireground command and communication 
o Fireground strategy and tactics 
o Fire service leadership 

  
Practical 
On-site Command, Coordination and Communications Exercise 

o        On-scene command and control 
o        Radio communications exercise 
o        Case study 

  
ADMISSION REQUIREMENTS 

Be certified medically and physically fit 
Proficient in the English language 
Be in the supervisory position for at least one year 
Have completed the Advanced Airport Fire-fighter course or its equivalent 
Be competent to don and operate the Breathing Apparatus set 

 

International Civil Aviation 
Organization (ICAO) Course 
Number: 119 

 Target Group: 
Fire Service Officers. 

   
Duration:  
40 hours - 1 week 

 Fees: 
US $ 285 for tuition and training materials 
only 

 

 

 


